
Responsibilities of the  
Local Area Committee

Responsibilities of the  
Local Area Manager 

Key Projects & Priorities

Council Services - Local Variations

	▶ Champion the local area

	▶ Decide local priorities

	▶ Manage local budgets

	▶ Determine local levels of council services such 
as Streetscene and traffic management

	▶ Work with the local community

	▶ Decide planning applications

	▶ Act as a link between the Council and  
local people

	▶ Support local councillors

	▶ Manage the local revenue budget and the 
capital programme/major projects

	▶ Work with the Council to improve local 
services and to ensure value for money

	▶ Identify local needs and priorities

	▶ Work closely with Parish Councils,  
schools and community groups

	▶ Complete the Hiltingbury Lakes 
Project by the summer of 2023

	▶ Conduct a feasibility study of 
Lower Flexford

	▶ Insert a cycle path at Fryern Rec 
by the summer of 2023

	▶ Transfer Hut Farm place play 
area to the Parish Council by 
March 2024

	▶ Install 2x EV charging points in 
Chandler’s Ford and Hiltingbury

	▶ Install 2x Sheffield cycle stands 
in the community

	▶ Continue to support and review 
the Youth Options contract

	▶ Provide support to the ‘Remove 
the Barriers’ campaign

	▶ Develop a volunteer plan for 
Flexford nature Reserve to 
support HIWWT (Hampshire & 
Isle of Wight Wildlife Trust)

	▶ Commission an artist using 
Developer Contributions to 
design and implement a mural 
at Hiltingbury Sports Centre

	▶ Countryside Land Management – Hiltingbury Lakes, Ramalley Copse, 
Cuckoo Bushes, Hocombe Mead and Flexford Nature Reserve  
(CFH pays the c.£6K annual management contribution to HIWWT)

	▶ Support Services – Community Grants

	▶ Youth provision delivered by Youth Options

	▶ Neighbourhood Services – additional leaf clearance, hanging baskets 
and plant towers, Ramalley Cemetery and Copse

Ross McClean - Local Area Manager - ross.mcclean@eastleigh.gov.uk - 023 8068 3367

Cllr James Duguid

james.duguid@eastleigh.gov.uk

Chandler’s Ford  
& Hiltingbury (CFH)

Key Partnerships

	▶ Chandler’s Ford Parish Council 

	▶ Hiltingbury Community 
Association

	▶ Fryern Community Association 

	▶ Eastleigh Borough Council/Test 
Valley Borough Council Liaison 
Group

	▶ Hampshire & Isle of Wight 
Wildlife Trust (HIWWT)

	▶ Conservation volunteers and 
Friends of Hocombe Mead

	▶ Community groups and 
organisations (according to issue)
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